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Business Process Optimization

Getting the Most out of your Joesoftware
and Dynamics GP Investments
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v What is a Business Process Optimization?
v Why would we do this?

v What would be included?

v What are the benefits to the organization?
v How would we do this?
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Why Consider a Business Process Review
and Solution Optimization?

v Original processes need improvement

v’ Staff turnover

v Processing & reporting inefficiencies

v Under-utilization of new features & technologies P o

v' Data redundancy and integration 45N

v' Changes in business procedures or service delivery
requirements

v’ Maximizing your investment

v Preparation for future upgrades
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What Areas Can be Addressed?

v Reporting & Bl optimization

v Chart of Accounts review

v Business process re-engineering
v System utilization training

v Data clean up & optimization —

v’ User security s identity

v IT environment . |

v'New features and products gamv., 3
o S
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What are the Benefits?

v Productivity gains -

v Information access |

v  Automating new and existing
business areas

v Optimize business processes

v' Remove redundancy

v Implementation of best practices
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How do we do this?

Empower
Engage
Enhance

Engagement from all levels

High level approach with focus on

Investment considerations

v' Granular approach with focus on a specific
business process

v' Continual approach over longer time frame

(fit/gap analysis & cost/benefit analysis)
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What is the End Result?

Business Process Review and
Solution Optimization Is really
about maximizing the value of
your software investment!
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Thank You 5

&

Questions?
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